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We are as bad as 
Germany…when 
it comes to 
emissions

Construction and the transition to a 
sustainable economy

A third of all investment will be sustainability 

linked by 2025 (various sources)
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Inflationary and other 

macro-economic 

pressures

Increased 

climate related 

incidents

Green Finance 

and Greenwashing

Mandatory regulatory 

pressures

5Customer Demand 

6 Alternative 

Technologies

“by the time you hear the band wagon coming, the moneys gone!” (Peter Jackson)
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A short history – the overarching 
framework for sustainability

2015 all UN Member States adopted “Agenda 2030”; at its heart are the 

17 UN Sustainable Development Goals (SDGs)
Why does this matter?

• Common blueprint for state or 

major organisations to achieve a 

better and more sustainable future 

for all 

• Opportunity to make a positive 

impact, and attract commitments 

from sustainably minded 

investors.

• Seek to address global challenges, including poverty, inequality, 

climate change, environmental degradation, peace and justice.
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ESG is not just about your impact on the world.. 

An “outside in” view

What is the potential impact 
of ESG risk on my 
organisation? 

An “inside out” view

What is the impact of my 
organisation on the planet 
and people?
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A look at some key risks and 
opportunities…

Non Exhaustive

Policy and Legal

Technology

Market

Reputation

Acute

Chronic

Transition Physical 

5
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ESG is a lens through which stakeholders assess an 
organisation’s sustainability

E

S

G

Environmental captures climate 

change, energy efficiencies, 

carbon footprints, greenhouse 

gas emissions (GHG), 

deforestation, biodiversity, and 

other environmentally sensitive 

issues.

Social covers labour 

standards, wages and benefits, 

diversity, human rights, 

community relations, privacy 

and data protection, health and 

safety, supply chain, and other 

social justice issues.

Governance captures the 

governing of the “E” and the 

“S” categories plus corporate 

governance considerations.

1 Capital Providers
ESG is linked to financial out-

performance.
Lower cost of finance.

2 Regulators
Regulation on ESG topics is 

tightening.

Protect reputation and 

avoid adverse action.

3 Customers
Customers are favouring 

companies with a good ESG story.
Improve revenue streams.

4 Employees
Good ESG helps win the 

competition for talent.
Attract the best staff.

5
Partners/ 

Suppliers
Businesses are requiring ESG 

adherence from vendors.

Protect reputation and 

maintain relationships.

Stakeholders are demanding transformational change; a view on your ESG 

performance is critical.

ESG is a framework to map out a company’s 

impact on the world, and what it is doing about it.

Incl. 

Insurers

Why? Benefit

*ESG: Environmental, Social, and Governance

Can you think of a recent 

regulation that may impact 

you?
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TCFD…and other regulations to look out for
Some will either qualify for TCFD Mandatory reporting or may consider voluntarily reporting against it to gain a 

competitive advantage.  There are plenty of other requirements out there also.

 2022 TCFD qualifiers*


Premium or standard listed company firms on 

UK Stock exchanges, banks, insurance companies.

 An AIM listed company.

 Private company with turnover of >£500 million.

 LLPs with a turnover of >£500 million. 

ESOS 

SECR

*not a full list of criteria but should you match any of the above we recommend contacting a specialist.  2025 this will apply to 

smaller organisations
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Fastest finger 
first…
Acronym challenge
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Acronym Academy 

SECR

Streamlined Energy 

and Carbon 

Reporting

UK GBC

UK Green Building 

Council

ESOS

Energy Saving 

Opportunities 

Scheme

BNG

Biodiversity Net Gain

BIM

Building Information 

Modelling

TCFD

Task Force on 

Climate-Related 

Financial Disclosures

EU Equivalent = 

Prize
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Take control of 
your ESG 
message
Key stakeholders are already 

assessing you
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Six steps to inform your ESG journey

UNDERSTANDING MATERIALITY TAKING ACTION

SCREENING

1
RISK ASSESSMENT & 

ROADMAP

2
QUANTIFICATION

3 4
ADAPTATION & 

RESILIENCE

5
REPORTING RISK TRANSFER

6

S
te

p
Managing ESG risks is a 6-step process; these are designed to meet your immediate priorities and lay the right 

foundations as part of your broader ESG strategy and roadmap

* TCFD: Task Force on Climate-related Financial Disclosures

ESOS: Energy Savings Opportunity Scheme

SBTi: Science Based Targets for carbon net zero

CDP: Global disclosure system

Your ESG Strategy & Roadmap
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What does the scorecard look like?
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What does the scorecard look like?
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Summary – Why should we be paying attention to acting on 
ESG?

It will (should) make 

you better 

The leaders are using this as a 

way of improving 

competitiveness

You have to…

But don’t panic, you’re probably better 

than you think

Impacts win rate

Both private and public sector clients 

are setting their own requirements 

and weightings against ESG

Hitting the bottom line

Will help address rising costs 

and reduce cost of insurance 

and borrowing

Reduce the skills gap

Proven to improve retention and 

attraction
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