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Productivity – a reminder
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Source: ONS / Transforming Infrastructure Performance, IPA, 2017.
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We are still wasteful and polluting

62%12%

18%
8%

214 million tonnes of waste generated in UK 
each year

Construction & Demolition Households

Commercial & Industrial Other



We need something different

It is not enough to just do the same thing properly

It is not enough to do the same thing better

We need to do a better thing if we are to address the 

critical challenges



▪ Investment in construction 

and infrastructure likely to 

grow as key element of 

economic recovery

Market context
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▪ Moving – quickly – from not 

just “what”, but increasingly 

“how”

▪ Financial crisis response –

focused on delivering 

efficiency

▪ Current context – more about 

delivering value

▪ social impact, levelling up, 

net zero, whole life 

performance

Policy context
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Transforming Construction

Budget 2021 set some challenges for 

our economic recovery

Build Back Better- three pillars of 

investment

• Skills

• Infrastructure

• Innovation



1. Long term plans for investment in construction and 

infrastructure

2. Policy landscape that is demanding a different response

▪ Digital, manufacturing, value

3. In a sector with poor productivity growth, low levels of 

investment in R&D

▪ So how to build on 1, take advantage of 2 and mitigate 3? 

Market response
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A funded programme



Manufacturing
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Defining the Need





Vision – in 10 years time…… 
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2020 2030

Traditional

Refurb

Manufactured

Offsite Retrofit, repurpose



▪ Bringing learning from auto and aero

▪ About standardising process, not product

▪ We will publish Platform Rulebook this year 

▪ Delivers:

▪ Higher quality and safety

▪ Less waste, less carbon

▪ More speed, more predictability

▪ Mass customisation, easier re-purposing 

Manufacturing - Platforms
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The Value Toolkit is a suite of 

tools which empowers clients 

and policy makers to make more 

informed, value-based decisions.

Value based decisions

16

It sets out a series of integrated activities - supported by digital 

tools and clear guidance – which should be undertaken by a client 

over the lifecycle of a project or programme to support value-based 

decision-making.



Value drivers give each 

scheme its unique Value 

Profile – set at the very 

inception of a scheme –

which informs through life 

decision making, backed by 

a golden thread of digital 

data



1. Identify & develop solutions that can 

make a difference

2. Build appetite in clients so they see 

the value of adopting these solutions

3. Enable a market that can deliver 

these solutions to innovate, thrive 

and grow

3 essential innovation ingredients

Hub has the advantage of being publicly funded as a solution 

developer and a market enabler, not a market player.



▪ Clear appetite for the sector to 

innovate – from government, clients 

and businesses

▪ Working out what to do is easy, 

working out how to make it happen 

is hard

▪ Needs all three ingredients –

solution, appetite and capability – to 

come together for innovation to 

succeed

Innovation – summary


